TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

Wednesday, January 22, 2025
3:00 - 5:00 P.M.
Assembly Room #1
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled "Informational Only”
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1. Call to Order 1 min. Chair
i Approval of Agenda 2 min, Chair
Public Comments-Announcement
Comments may be made at this time by members of the public on any item
on the Agenda before the Committee’s consideration of the item or on any
3, matter within the jurisdiction of the Committee. 2 min, Chair
NOTE: During the Committee’s consideration of any Agenda item, members
of the public also have the right to address the Committee at that time
regarding that item.
4, Ratification of Minutes — August 21, 2024 2 min. Standard
5. Old Business
6. New Business
a) Finance, Operations & Planning Meeting Dates - 2025 1 min. Chair
Consideration of Consent Calendar- {All items will be approved with a single . .
7. . . . 30 min. Chair
motion, unless pulled for discussion)
a) Physician Agreement - Anatomic and Clinical Pathology Services
s Analytic Pathology Medical Group, Inc. / Pacific Rim Pathology
Medical Corporation Dr. Gene Ma / Eva
Motion: Request approval of the agreement with Analytic Pathology Medical Group England
{APMG) Pacific Rim Pathology Medical Corporation as the exclusive Pathology group
for a term of 36 months beginning March 1, 2025 and ending February 29, 2028, for
an annual cost of 5600,000, and a total term cost of 51,800,000.
b} Physician Agreement - Hospital Medicine Services {Hospitalists)
e Sound Physicians, dba Hospitalist Medicine Physicians of
California, Inc.
Motion: Request approval of the agreement with Sound Physicians, dba Hospitalist Dr. Gene Ma /
Medicine Physicians of California, Inc. to provide additional hospital medicine Donald Dawkins
coverage for a term of 15-months beginning January 6, 2025, and ending March 31,
2026, at a monthly increase of 552,511, for an annual cost increase of 5630,132,
and a total amended additional cost for the remainder of the term of 5787,665.
8. Financials 15 min. Janice Gurley
a) Dashboard 5 min. Janice Gurley
9. Comments by committee members: 2 min. Chair
10. Date of next meeting: February 19, 2025 2 min. Chair

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
ltems. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business

hours.

Mote: If you have a disability, please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommaodations.

Finance, Operations and Planning Agenda

January 22, 2025




TIME

PERSON RESPONSIBLE

. AGENDA ITEM ALLOTED
11. Adjournment 1 min. Chair
Total Budget Time for Meeting | 1 br. 30 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attand the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business

hours.

Note: If you have a disability, please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommodations.

Finance, Operations and Planning Agenda

January 22, 2025
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Tri-City Medical Center

FINANCE, OPERATIONS AND PLANNING

MEETING DATES / TIME:
2025

Time: 3:00-5:00 p.m.

Location: Assembly Room # 1

Wednesday, January 22, 2025
Wednesday, February 19, 2025
Wednesday, March 19, 2025
Wednesday, April 16, 2025
Wednesday May 21, 2025
Wednesday, June 18, 2025

JULY NO MEETING (BOD DARK)
Wednesday, August 20, 2025
Wednesday, September 17, 2025
Wednesday, October 15, 2025
NOVEMBER NO MEETING (BOD DARK)

Wednesday, December 3, 2025
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Tri-City Medical Center

7.a.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: January 22, 2025
PHYSICIAN AGREEMENT - ANATOMIC AND CLINICAL PATHOLOGY SERVICES

Type of Agreement Medical Directors X | Panel Other:

Status of Agreement X | New Agreement 22':::::; ﬁ::\:swal ~Same
Physician’s Name: Analytic Pathology Medical Group (APMG) Pacific Rim Pathology Medical Corporation
Area of Service: Pathology
Term of Agreement: 36 months, Beginning, March 1, 2025 — Ending, February 29, 2028
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Monthly Cost | Annual Cost 36 Month (Term) Cost

$50,000 $600,000 $1,800,000

Position Responsibilities:

APMG will exclusively provide all anatomic pathology and clinical pathology {laboratory medicine} professional services in
the Department

APMG will ensure sufficient staff pathologist physicians and on-call coverage for the Department 24 hours per day, seven
days a week

APMG will provide an exclusive full-time pathologist Laboratory Director for the Clinical laboratory and the Department of
Pathology

APMG will provide oversight of all professional services in the Department

Assist TCHD in developing, implementing and evaluating a utilization review program, a quality assurance program and a
risk management program for the Department

Assist TCHD in establishing and evaluating policies, procedures, and protocols for patient care in Pathology and Laboratory
medicine

Assist TCHD in meeting accreditation and licensing requirements of the College of American Pathologists, the Joint
Commission, the FDA and the COPH

Assist TCHD in negotiating contracts with providers of outside materials and reference services to the Clinical Laboratory

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Eva England, Sr. Director-Ancillary Services / Gene Ma, M.D., Chief Executive

Officer

Motion:

| move that Finance Operations and Planning Committee recommend that the TCHD Board of Directors authorize the
agreement with Analytic Pathology Medical Group (APMG) Pacific Rim Pathology Medical Corporation as the exclusive
Pathology group for a term of 36 months beginning March 1, 2025 and ending February 29, 2028, for an annual cost of
$600,000, and a total term cost of $1,800,000.
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Tri-City Medical Center

FINANCE, OPERATIONS 8 PLANNING COMMITTEE
DATE OF MEETING: January 22, 2025
PHYSICIAN AGREEMENT - HOSPITAL MEDICINE SERVICES (HOSPITALISTS)

Type of Agreement Medical Directors Panel X | Other:
Renewal — Renewal - Same
Status of Agreement New Agreement X Amendment Rates

Physician’s Name:
Area of Service:
Term of Agreement:

Maximum Totals:

Sound Physicians, dba Hospitalist Medicine Physicians of California, Inc.

Hospital Medicine - Hospitalists

15 months, Beginning, January 6, 2025 — Ending, March 31, 2026

Within Hou[Iy an_q[or Annualized Fair Market Value: YES

Monthly Annual 36 Month (Term)
Cost Cost Cost
AMENDED $277,498 $3,329,976 $8,887,185
CURRENT $224,987 $2,699,844 $8,099,520
NET CHANGE $52,511 $630,132 5787,665

Position Responsibilities:

e Amendment to previously approved 3-year agreement with Sound Physicians for 15 remaining months for

hospitalist coverage

¢ Current inpatient volumes exceed capacity of Hospitalist staff resulting in providers exceeding volume capacity

thresholds and delays in care

¢ Amendment provides two additional physician FTEs to create a new swing shift during busiest admission hours

to expedite care and limit physician burnout and turnover

e Netincrease in cost of $52,511 per month expected to be offset by collections if volume assumptions per

proforma are captured

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement; X Yes No
Budgeted ltem: Yes X No

Person responsible for oversight of agreement: Dr. Gene Ma, Chief Executive Officer

Motion:

| move that Finance Operations and Planning Committee recommend that the TCHD Board of Directors authorize the
amendment with Sound Physicians, dba Hospitalist Medicine Physicians of California, Inc. to provide additional hospital
medicine coverage for a term of 15-months beginning January 6, 2025, and ending March 31, 2026, at a monthly
increase of $52,511, for an annual cost increase of $630,132, and a total amended additional cost for the remainder of

the term of $787,665.
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