TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING
OF THE FINANCE, OPERATION AND PLANNING COMMITTEE
Wednesday, February 19, 2025
3:00-4:00 P.M.
Assembly Room #1
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, uniess the item is specifically labeled “Informational Only”

= B b -~ TIME ;
. AGENDA ITFM ¢ : ALLOTED PERSON RES.PONSIBLE
1. Call to Order 1 min. Chair
Approval of Agenda 2 min. Chair

Public Comments-Announcement

Comments may be made at this time by members of the public on any item
on the Agenda before the Committee’s consideration of the item or on any
3. matter within the jurisdiction of the Committee. 2 min. Chair
NOTE: During the Committee’s consideration of any Agenda item, members
of the public also have the right to address the Committee at that time
regarding that item.

Ratification of Minutes — January 22, 2025 2 min. Standard

Old Business

New Business

Consideration of Consent Calendar- (Afl items wilf be approved with a single
motion, unless pulled for discussion)

e Bl R o

30 min. Chair

a) Physician Recruitment Agreement
e Dr, Abhinav Sharma - Cardiovascular Medicine
Motion: Request approval of the agreement with Abhinav Sharma, M.D., a
cardiovascular medicine physician to practice medicine in the communities served by Jeremy Raimo
the District. This will be accomplished through an independent physician recruitment
agreement (not to exceed a one-year income guarantee with a two-year forgiveness
period) between Tri-City Healthcare District, and Abhinav Sharma, M.D.

b} Medical Directorship Agreement Renewal — Diabetic Services
Program
e Dr. Jamil Alkhaddo
Motion: Request approval of the agreement with Jamil Alkhaddo, M.D. for the

Diabetes Program for a term of 12 months, beginning, February 1, 2025 through
January 31, 2026 for a totaf term cost not to exceed 528,800,

Jeremy Raimo

¢} Renewal One to Professional Services Agreement — 1206(B)
Pulmonary Clinic
e Pulmonary Specialist of North County, Inc.
Motion: Request approval of the agreement with Pulmonary Specialists of North Jeremy Raimo

County, Inc for a term of 1 year, beginning February 6, 2025 and ending February 5,
2026 for a total cost for the term not to exceed $510,000.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business
hours.

Note: If you have a disability. please notify us at 760-840-5756 at least 48 hours prior to the meeting so that we may provide reascnable
accommodations.

Finance, Operations and Planning Agenda February 19, 2025




TIME

'PERSON RESPONSIBLE

AGENDA ITEM : ALLOTED
d) Physician Agreement with Locum Tenens - Emergency Room &
Inpatient Psychiatric On-Call Coverage
¢ CompHealth Donald Dawkins /
Motion: Request approval of the agreement with CompHealth for locum tenens Sarah Jayyousi
psychiatric on-call coverage for the emergency department and inpatient units for a
term of 16 months, beginning March 1, 2025 and ending June 30, 2026, for an
L annual cost of $67,503 and a total term cost of $90,004.
e) Regulated Medical Waste Master Agreement Renewal Proposal
' e Stericycle, Inc.
Motion: Request approval of the agreement with Stericycle, Inc. for regulated Jeremy Raimo /
medical waste disposal, hazardous waste disposal & sharps waste disposal Benito Oporto
management for a term of 60 months, beginning March 1, 2025 and ending
February 28, 2030, for an annual cost of 5194,000 and a total cost for the term of
5970,000.
f} Physician Recruitment Agreement
e Dr. Jeffrey Raunig — Family Practice
Motion: Request approval of the agreement with Jeffrey Raunig, MD for a term of Jeremy Raimo
24 months beginning March 1, 2025 and ending February 28, 2027, for a total not to
exceed 535,000, in the form of a forgivable loan over a 24-month period.
8. Financials 15 min. Janice Gurley
a) Dashboard S min. Janice Gurley
9, Comments by committee members: 2 min. Chair
10. Date of next meeting: March 19, 2025 2 min, Chair
11. Adjournment 1 min. Chair
Total Budget Time for Meeting 1 hr. 0 min, |

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire mesting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business

hours.

Note: If you have a disability, please notify us at 760-940-5756 at least 48 hours prior to the meseting so that we may provide reasonable
accommodations,

Finance, Operations and Planning Agenda

February 19, 2025
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Tri-City Medical Center

7.a.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 19, 2025
PHYSICIAN RECRUITMENT AGREEMENT
Type of Agreement Medical Directors Panel X Otherf AL
Recruitment
Status of Agreement X | New Agreement LAY Renewal: Same
Rates Rates
Physician Name: Abhinav Sharma, M.D.
Areas of Service: Cardiovascular Medicine
Key Terms of Agreement:
Effective Date: July 1, 2025, or the date Dr. Sharma becomes a credentialed member in good standing
of the Tri-City Healthcare District Medical Staff.
Community Need: TCHD Physician Needs Assessment shows significant community need for Cardiology.
Service Area: Area defined by the lowest number of contiguous zip codes from which the hospital
draws at least 75% of its inpatients
~ Terms of the Engagement: - i Proposal Costs:

Monthly Income Guarantee, Not | $25,000 per month

to Exceed {$300,0000 a year, with a 2-year forgiveness period)

Relocation Allowance $7,500 {not part of the loan)

Total Amount of Request: $307,500

Unique Features: Dr. Sharma will practice with Dr. Pashmforoush and Dr. Yung at Tri-City Cardiology & Arrhythmia

Requirements:
Business Pro Forma: Must submit a 12-month business pro forma for TCHD approval relating to the addition of this
physician to the medical practice, including proposed incremental expenses and income. TCHD may suspend or
terminate income guarantee payments if operations deviate more than 20% from the approved pro forma and are
not addressed as per agreement.
Expenses: The agreement specifies categories of allowable professional expenses {expenses associated with the
operation of physician’s practice and approved at the sole discretion of TCHD) such as billing, rent, medical and office
supplies, etc. If the incremental monthly expenses exceed the maximum, the excess amount will not be included.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Jeremy Raimo, Chief Operating Officer

Motion:

| move that the Finance, Operations & Planning Committee approve expenditure, not to exceed $307,500, to facilitate
the addition of Abhinav Sharma, M.D., a cardiovascular medicine physician to practice medicine in the communities
served by the District. This will be accomplished through an independent physician recruitment agreement (not to
exceed a one-year income guarantee with a two-year forgiveness period} between Tri-City Healthcare District, and
Abhinav Sharma, M.D.
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 19, 2025
MEDICAL DIRECTORSHIP AGREEMENT - DIABETIC SERVICES PROGRAM

7.b.

Type of Agreement X | Medical Directors Panel Other:
Renewal — New Renewal — Same
Status of Agreement New Agreement Rates X Rates

Physician’s Name: Jamil Alkhaddo, M.D.
Area of Service: Diabetic Services Program

Term of Agreement:  Beginning, February 1, 2025 through January 31, 2026

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: Yes
Rate/Hour Hours Per | Hours Per Monthly Cost | Annual
- “Month Year 3§ |  Cost
$150 16 192 $2,400 $28,800

Description of Services/Supplies:
o Maedical Direction of Diabetes Program
¢ Develops, implements and monitors Diabetic planning to ensure patient care quality and regulatory compliance.
e As arequirement for Joint Commission for accreditation, the program must have physician oversight through a
Medical Director

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Persan responsible for oversight of agreement: Jeremy Raimo, Chief Operations Officer

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize a
renewal of the medical directorship agreement with Jamil Alkhaddo, M.D. for the Diabetes Program for a term of 12
months, beginning, February 1, 2025 through January 31, 2026 for a total term cost not to exceed $28,800.
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Tri-City Medical Center

7.c.

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 19, 2025
RENEWAL ONE TO PROFESSIONAL SERVICES AGREEMENT - 1206(8) PULMONARY CLINIC RENEWAL

Type of Agreement Medical Director Panel Other:
| =
Status of Agreement New Agreement Renewal = New Rates | X 22::swa Sl

Vendor’'s Name: Pulmonary Specialists of North County, Inc.

Area of Service:

Term of Agreement:

Maximum Totals:

Ambulatory Pulmonary Clinic

12 months, Beginning, February 6, 2025 — Ending, February S, 2026

Monthi-v' Cost

Annual Cost

Total Term Cost

Up to $42,500

$510,000

$510,000

Description of Services/Supplies:
e Ambulatory clinic coverage for both outpatient and inpatient hospital pulmonary consultation coverage
¢ Includes EBUS and ION procedural codes for new program

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
ts Agreement a Regulatory Requirement: Yes X No
Budgeted ltem: X Yes No

Person responsible for oversight of agreement: Jeremy Raimo, Chief Operating Officer

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
renewal agreement between Tri-City Healthcare District and Pulmonary Specialists of North County, Inc for a term of 1
year, beginning February 6, 2025 and ending February 5, 2026 for a total cost for the term not to exceed $510,000.
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 19, 2025

7.d.

PHYSICIAN AGREEMENT FOR LOCUM TENENS— EMERGENCY ROOM & INPATIENT PSYCHIATRIC ON-CALL COVERAGE

hiatri
Type of Agreement Medical Directors Panel X Bl
Coverage
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rate Rate
Vender Name: CompHealth
Area of Service: Emergency Room and Inpatient Units
Term of Agreement: 16 months, Beginning, March 1, 2025 — Ending, June 30, 2026
Maximum Totals: Within Hourly Fair Market Value .
|_ Rate/Hour Annual Daily Rate | Annual Term
Days/Hours {(NTE) {NTE) Cost Cost
. . . $2,520 -
Medical Director Duties $315-5321 200 hours $2.568 $64,200 { $85,600
Admini ive fee ch d onl
ministrative fee charged only §32 28 days N/A 4896 $1,195
on days we use them for calls
1.5% of rate
Holiday Rate 1S h N/A 2,407 3,209
aay (additional 0.5%) > hours / > 3
Total Cost: $67,503 | $90,004

On-Call Duties:

» Provide psychiatric phone consults for emergency room and inpatient units upon request
e Provide telehealth consultations.
e Provide clinical guidance to physicians and psychiatric liaisons for ED and IP patients

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: Yes X No

Person responsible for oversight of agreement: Sarah Jayyousi, Operations Manager-Outpatient Behavioral Health
Services / Donald Dawkins, Chief Nurse Executive

Motion: | move that the Finance, Operations & Planning Committee recommends that the TCHD Board of Directors
authorize the physician agreement with CompHealth for locum tenens psychiatric on-call coverage for the emergency
department and inpatient units for a term of 16 months, beginning March 1, 2025 and ending June 30, 2026, for an
annual cost of $67,503 and a total term cost of $90,004.
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 19, 2025
REGULATED MEDICAL WASTE MASTER SERVICE AGREEMENT PROPOSAL

: Other; Vendo
Type of Agreement Medical Director Panel X i 4
Services
R |-D -
Status of Agreement New Agreement nenewal—Lecrease Renewal - Same
in Rates Rates

Vendor’'s Name:
Area of Service:
Term of Agreement:

Maximum Totals:

Stericycle, Inc.

Tri-City Medical Center and Clinics

60 months, Beginning, March 1, 2025 — Ending, February 28, 2030

Regulated Medical Waste Disposai, Sharps Rx Pro™ Pharmaceutical/Sharps Waste Disposal, Hazardous |
Waste Disposal
TMonthlyCost | AnnualCost | TotalTermCost
CURRENT COST $11,000 $132,000 $660,000
NET CHANGE -$2,600 - $31,200 - $156,000
NEW COST $8,400 $100,800 $504,000
Additional Pick-Ups by Weight
b Mo'nth'_lnyés"i:: *'11' Vs R Annb‘é:ICos:" : % Total Term Cost
CURRENT COST $7,766 $93,200 $466,000
Total Term Cost for Entire Agreement: $970,000

Description of Services/Supplies:
s  Services to be provided by Stericycle, Inc.: Regulated Medical Waste Disposal, Sharps Rx Pro™ Pharmaceutical/Sharps Waste
Disposal, Hazardous Waste Disposal
s  Reducing the monthly pickup cost from $11,000 to $8,400 saving Tri-City Medical Center $31,200 per year

e Stericycle, Inc. also provides Tri-City Medical Center and our clinics with any request additional pick-ups which we are
charge by weight

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes | N/A No
Is Agreement a Regulatory Requirement: Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Benito Oporto, Director-Facilities/Engineering Dept. / Jeremy Raimo,
Chief Operating Officer

Mation:

| move that Finance Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
agreement with Stericycle, Inc. for regulated medical waste disposal, hazardous waste disposal & sharps waste disposal
management for a term of 60 months, beginning March 1, 2025 and ending February 28, 2030, for an annual cost of
$194,000 and a total cost for the term of $970,000.
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Tri-City Medical Center

7.f

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 19, 2025
PHYSICIAN RECRUITMENT AGREEMENT - Jeffrey Raunig, MD

. , ther: i
Type of Agreement Medical Directors Panel X LU I
Agreement
Renewal - Renewal - Same
X
Status of Agreement New Agreement New Rates Rates

Physician's Name: Jeffrey Raunig M.D.
Area of Service: Family Practice
Term of Agreement: 24 months, March 1, 2025 = Ending, February 28, 2027
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

07 Terms of the: ouvt (Lo T armm 2o L MR e

AiieTerms Of the Ul (Ne N eE by opasal Costs:lbe it

L rrAgreement: LS | T L e s e SRR
Sign-on Advance $35,000

Total Loan Amount

Request, NTE $35,000

Position Responsibilities:

e Physician will practice in Carlshad, CA, and will receive assistance under a physician recruitment agreement
in the form of a loan to be forgiven over a two-year (24 month) period for sign-on advance as long as
physician remains practicing in the TCHD service area full time.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted ltem: X Yes No

Person responsible for oversight of agreement: Jeremy Raimo, Chief Operating Officer

Motion:

I move that the Finance, Operations & Planning Committee recommend the Board of Directors find it in the best
interest of the communities served by the District to approve the sign-on advance, not to exceed $35,000 in order
to facilitate this Family Medicine physician practicing medicine in the communities served by the District. This will
be accomplished through a Physician Recruitment Agreement with Jeffrey Raunig, MD beginning March 1, 2025 and
ending February 28, 2027, for a total not to exceed $35,000, in the form of a forgivable loan over a 24-month
period.
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