
Note:  This certifies that a copy of this agenda was posted in the entrance to the Tri-City Medical Center at 4002 Vista Way, 
Oceanside, CA 92056 at least 72 hours in advance of the meeting.  Any writings or documents provided to the Board members of 
Tri-City Healthcare District regarding any item on this Agenda is available for public inspection in the Administration Department 

located at the Tri-City Medical Center during normal business hours. 
 

Note:  If you have a disability, please notify us at 760-940-3348 at least 48 hours prior to the meeting 
 so that we may provide reasonable accommodations. 

 
 

         
  TRI-CITY HEALTHCARE DISTRICT             

AGENDA FOR A REGULAR MEETING 
 March 26, 2026 – 3:30 o’clock p.m. 

Assembly Rooms 2 & 3 – Eugene L. Geil Pavilion 
4002 Vista Way, Oceanside, CA  92056 

 
Director Younger will attend via Zoom pursuant to Government Code 54953(b) at The Courthouse Hotel 

Shoreditch; 335-337Old Street, London, ECIV 9LL 
 

The Board may take action on any of the items listed 
below, unless the item is specifically labeled 

“Informational Only” 
 

https://us02web.zoom.us/j/81944130595?pwd=b1NTidz1sMUaDWVaC7ARooBSGxR9VI.1 

OR  

Dial-in: +1-(669) 900-6833 

Meeting ID: 819 4413 0595  
Passcode: 115688 

 
  

Agenda Item 
Time 

Allotted 
 

Requestor 
1 Call to Order 

 
3 min. Standard 

2 Report from Chairperson on any action taken in Closed Session 
(Authority:  Government Code, Section 54957.1) 
 

2 min. Board Counsel 

3 Roll Call / Pledge of Allegiance 
  

  

4 Approval of Agenda 
 

2 min Standard 

5 Public Comments – Announcement 
Members of the public may address the Board regarding any item listed on 
the Board Agenda at the time the item is being considered by the Board of 
Directors.  Per Board Policy 19-018, members of the public may have three 
minutes, individually, to address the Board of Directors. 
 
NOTE:  Members of the public may speak on any item not listed on the 
Board Agenda, which falls within the jurisdiction of the Board of Directors, 
immediately prior to Board Communications.   
 

2 min. Standard 

6 Service Lines Spotlight: 
a)  Respiratory/Pulmonary Rehab – Margaret Strimple, Manager 
 
b)  Sterile Processing Department (SPD) – Sheldon Jackson, Manager  
 

 
5 min. 

 
5 min. 

CNE 

https://us02web.zoom.us/j/81944130595?pwd=b1NTidz1sMUaDWVaC7ARooBSGxR9VI.1


  
Agenda Item 

Time 
Allotted 

 
Requestor 
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7 Executive Reports 5 min. COO/CNE/CIO/ 

Foundation 
President 

8 February 2026 Financial Statement Results      
 

10 min. CFO 

9 Old Business – None 
 

  

10 New Business 
 
a)  Consideration to approve the renewal of an agreement with Kaiser 

Foundation Hospitals and Southern California Permanente Medical Group 
for Emergency Medicine Resident(s) and Fellow’s trainees, for a term of 
60 months, beginning July 1, 2026 and ending June 30, 2031, at no 
additional cost. 

 
b)  Consideration to approve Amendment #1 to the Professional Services 

Agreement between Tri-City Healthcare District and Pulmonary 
Specialists of North County, Inc. for a one-year term, beginning April 1, 
2026 for a total anticipated cost for the term of $600,000 (based on 
provider productivity). 

 
c)  Consideration to approve the 2026 Amendment to the June 7, 2023 Chief 

Executive Officer Employment Contract. 
 

 
 

5 min. 
 
 
 
 
 

5 min. 
 
 
 
 
 

5 min. 
 
 

 
 

CNE 
 
 
 
 
 

COO 
 
 
 
 
 

Chair 
 
 

11 Chief of Staff -  
 

a) Consideration of March 2026 Credentialing Actions and 
Reappointments Involving the Medical Staff and Allied Health 
Professionals as recommended by the Medical Executive 
Committee on March 23, 2026 
 

 
 

5 min. 
 
 
 

 
 

COS 
 
 
 

12 Consent Calendar 
 
(1)  Board Committee  

 
(a) Finance, Operations & Planning Committee 

 Director Younger, Committee Chair 
 (Meeting cancelled) 
 
(2)  Policies & Procedures 
 a)  Patient Care Services 
  1.  Cardioversion, Elective Procedure 
 
 b)  Emergency Department 
  1.  ED Saturation-Ambulance Diversion Policy 
  2.  ED Scope of Practice Definition Policy 
  3.  Elopement, Patient at Risk Policy 
 
 c)  Employee Health & Wellness 
  1.  Employee Health Infection Control Program 
 
 d)  Infection Control 
  1.  Epidemiologic Investigation of a Suspected Outbreak 
 
 e)  Mammography Women’s Center 
  1.  Scheduling of Self Referring Mammography Patients 
 

5 min. Standard 
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 f)  Pulmonary Rehab 
  1.  Emergency Response System 
 
 g)  Staffing 
  1.  Registry Contracts, Rate Addendums, Orientation Packet and  
      Audits 
 
 h)  Surgical Services 
  1.  Scheduling Surgical Procedures Policy 
     

 (3)   Minutes 
 

a) Special Meeting – February 26, 2026  
b)   Regular Meeting – February 26, 2026   

  

       
   (4)  Reports – (Discussion by exception only) 

 
 a)  Building Lease Report – (February, 2026) 
  

  

13 Discussion of Items Pulled from Consent Agenda  
 

10 min. Standard 

14 Comments by Members of the Public 
NOTE:  Per Board Policy 19-018, members of the public may have three (3) 
minutes, individually and 15 minutes per subject, to address the Board on 
any item not on the agenda. 
 

5-10 
minutes 

Standard 

15 Comments by Chief Executive Officer 
 

5 min. Standard 

16 Board Communications  
 

18 min. Standard 

17 Total Time Budgeted for Open Session 
 

1 hour  

18 Adjournment 
 

  

 







2026 AMENDMENT TO THE JUNE 7, 2023 CHIEF EXECUTIVE OFFICER 

EMPLOYMENT CONTRACT 

 

The Chief Executive Officer Employment Contract between Tri-City Healthcare 

District (“District”) and Dr. Gene Ma (“Employee”) dated June 7, 2023, is hereby 

amended as follows: 

1. Section 2. Base Compensation. is modified as follows: 

 

“In consideration of these services as CEO, District agrees to pay a base 

salary of Six Hundred Thousand Dollars (660,000) retroactive to July 15, 

2025 per annum. Salary shall be payable in accordance with the payroll 

policies of the District. Employee shall also receive a Twenty-Five 

Thousand ($25,000) monthly retention incentive from January 1, 2026 

through June 30, 2026. Employee may also elect to defer such portion of 

Employee’s salary to the extent permitted by elect law in accordance with 

policies or plans established by District.” 

 

2. Section 8. Termination By Board; Severance. is modified as follows: 

a. “At Will. The Board may, in its discretion, terminate this agreement and 

Employee’s duties hereunder. Such action shall require a majority vote of 

the entire Board then serving and become effective upon ninety (90) days’ 

written notice to Employee or at such time as may be specified in said 

notice. After such termination of employment, District shall continue to 

pay Employee’s then base salary for the month in which Employee’s duties 

were terminated and for at least eighteen (18) consecutive months thereafter 

as a severance payment. This amount shall be reduced if required by 

Government Code section 53260 et seq. (e.g., based upon the terms and 

conditions of the notice period). No severance payment is due unless 

Employee has executed a Severance Agreement in a form satisfactory to 

District. During the period in which severance is paid, Employee shall not 

be required to come to, or to perform any duties for, District. In the event 

that Employee accepts, and undertakes other employment during this 

eighteen (18) month period, severance payments shall be reduced and/or 

offset by the amount of total compensation received by Employee related to 

the other employment with the exception of compensation received for the 

provision of professional medical services or other activities that require 
Employee’s professional medical training and licensure. Also, for the 

period during which such payments are being made, District agrees to keep 

Employee’s health and major medical insurance coverage paid up and in 

effect, as permitted by law.” 



 

3. Section 8. Change of Control. is modified as follows: 

“If District is merged, consolidated, or dissolved, or more than fifty percent 

(50%) of District’s assets are transferred to any organization, or the Tri-City 

Medical Center is closed, then this Agreement will terminate on the date of 

closing and the ninety (90) day notice provision shall not apply. Employee 

shall be entitled to the eighteen (18) months severance arrangement as would 

be applicable under paragraph 6 if District had terminated Employee’s 

employment at the date of closing).” 

4. Section 13. Term. is modified as follows: 

“This agreement shall be effective for a term of twelve (12) months 

commencing July 15, 2025, provided that this contract may be renewed or 

extended at any time to the extent permitted by law.” 

5. The terms and conditions of the June 7, 2023 Chief Executive Officer 

Employment Contract with Tri-City Healthcare District are hereby restated 

and shall remain in full force and effect. 

6. The effective date of this Amendment shall be upon approval of the Board of 

Directors. 

 

 

“Employee”: “District”: 

 

 

By  By  

Gene Ma M.D.,  Tracy Younger, President 

Chief Executive Officer Board of Directors 

 

 

By  

Adela I. Sanchez, Secretary 

Board of Directors 
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